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Regulatory Compliance Fund
Program: Regulatory Compliance Fund (RCF)
Purpose: To assist property owners in compliance with government regulations, and maintain
the integrity of existing buildings, specifically:
1. fire sprinkler requirements;
2. ADA compliance;
3. installation and upgrades to electrical, plumbing, and mechanical systems to bring
those systems up to current building codes standards,
4. upgrades to or installation of fire suppression systems, including range hoods;
5. fats, oil, and grease tank installation; and
6. repair or replacement of structural elements of buildings, include roofing, and
building exterior walls and surfaces.
These funds may be used in combination with the Property Improvement Funds (PIF). Unless
otherwise approved by the City Council, the amount of the award from both Programs shall not
exceed 35% of the total project costs.
If a project involves the renovation of a contributing building or one that will be made contributing
according to the National Historic District nominating application, then the amount of the award
from both Programs shall not exceed 50% of the total project costs.
These funds cannot be used with the Property Tax Rebate Program (PTR), UNLESS only the tenant
is the recipient of the RCF, and the tenant has no affiliation with the property owner (cannot be
the same ownership).
If a project involves the renovation of a contributing building or one that will be made contributing
according to the National Historic District nominating application, then the use of the Property Tax
Rebate Program (PTR) by the owner is acceptable.
Eligible Areas: Historic West Des Moines study area.
Program Funding: Properties owners within the designated areas are eligible to apply for funding
of up to 50% of the cost of regulatory compliance as a grant up to $75,000. The property owner is
responsible for matching the grant on a 1:1 basis as their share of the project.
For those properties that are considered contributing according to the National Historic District
nominating application or as a result of the proposed improvements would be considered a
contributing building and will be eligible for up to $100,000 from the fund.
Unless otherwise approved by the City Council, the amount of the award shall not exceed 50% of
the assessed value of the property.
Program Mechanics: Property owners wishing to apply for funding through the RCF would apply
to the Community and Economic Development Department. Staff shall review the application for
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completeness. Once a determination of completeness has been made by staff, the application
shall be referred to the Redevelopment Due Diligence Committee.
The Due Diligence Committee will have two rounds of funding each year. Multiple applications
from the same property owner for different buildings may be submitted during any individual
funding round.
Any project for which a building permit has been issued will be ineligible for funding.
The Redevelopment Due Diligence Committee (Committee) shall be appointed by the Mayor and
be made up of three representatives from the Historic West Des Moines Study area, three citizens
from the community at-large and three representatives from the West Des Moines Chamber of
Commerce who are within the financial community in West Des Moines. The Committee shall
score the applications for financial soundness and compliance with the adopted review criteria.
The Committee upon finalizing its review shall submit its recommendations to the Finance and
Administration City Council Subcommittee for its review. The F&A Subcommittee will forward its
recommendations to the City Council for ultimate action to approve or deny the request.
If the project is approved for funding, the property owner will be required to submit
documentation of project expenses before release of funds. Funding will be on a reimbursement
basis.
In addition, the property owner will be required to enter into a development agreement with the
City. As part of the development agreement, the property owner will commit to creating or
retaining a minimum of two (2) FTE’s in the first two years following completion of the
redevelopment/renovation work and retain those positions for an additional three (3) years.
Funding: The approval of participation in this program does not imply that any legal entitlement
is granted or that any business or property owner that meets the identified requirements will be
offered the incentive.
The City Council at its sole discretion shall be responsible for consideration and potential approval
of the incentive.
Priority shall be given to applications that stabilize and/or renovate an existing structure.
All renovation work or new construction shall be consistent with the Design Guidelines adopted
for the Historic West Des Moines Master Plan area.
All construction work shall begin within six months of signing of the Development Agreement,
and, either a final inspection has occurred, or a final occupancy permit has been issued before the
property owner is allowed to submit documentation for a request for reimbursement.
Progress payments may be made upon completion of distinct phases of work, if it has been
identified in the Development Agreement as permitted.
Timeline: The Program shall be evaluated annually be the Finance and Administration City
Council Subcommittee to determine effectiveness and continuation of the Program.
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Property Improvement Fund
Program: Property Improvement Fund (PIF)
Purpose: To provide assistance to property owners in the renovation and upgrade of older
commercial, office, industrial, and mixed-use properties within the designated areas.
Projects eligible for funding include but are not limited to:
1. major renovation of structural elements of the building, including new or
replacement roofs;
2. total renovation and rehabilitation of underutilized building areas;
3. awning and facade improvements;
4. additions to existing buildings; and
5. the cost associated with professional services of an architect, engineer, or other
design professional.
These funds may be used in combination with the Regulatory Compliance Funds (RCF). Unless
otherwise approved by the City Council, the amount of the award from both Programs shall not
exceed 35% of the total project costs.
If a project involves the renovation of a contributing building or one that will be made contributing
according to the National Historic District nominating application, then the amount of the award
from both Programs shall not exceed 50% of the total project costs.
These funds cannot be used with the Property Tax Rebate Program (PTR), UNLESS only the tenant
is the recipient of the PIF, and the tenant has no affiliation with the property owner (cannot be
the same ownership).
If a project involves the renovation of a contributing building or one that will be made contributing
according to the National Historic District nominating application, then the use of the Property Tax
Rebate Program (PTR) by the owner is acceptable.
Eligible Areas: Historic West Des Moines study area.
Program Funding: Property owners within the designated areas are eligible to apply for funding
of a loan up to $75,000.
For those properties that are considered contributing according to the National Historic District
nominating application or as a result of the proposed improvements would be considered a
contributing building will be eligible for up to $100,000 from the fund.
Unless otherwise approved by the City Council, the amount of the award shall not exceed 50% of
the assessed value of the property.
Program Mechanics: Property owners wishing to apply for funding through the PIF would apply
to the Community and Economic Development Department. Staff shall review the application for
completeness. Once a determination of completeness has been made by staff, the application
shall be referred to the Redevelopment Due Diligence Committee.
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The Due Diligence Committee will have two rounds of funding each year. Multiple applications
from the same property owner for different buildings may be submitted during individual funding
round.
Any project for which a building permit has been issued will be ineligible for funding.
The Redevelopment Due Diligence Committee (Committee) shall be appointed by the Mayor and
be made up of three representatives from the Historic West Des Moines Study area, three citizens
from the community at-large and three representatives from the West Des Moines Chamber of
Commerce who are within the financial community in West Des Moines. The Committee shall
score the applications for financial soundness and compliance with the adopted review criteria.
The Committee upon finalizing its review shall submit its recommendations to the Finance and
Administration City Council Subcommittee for its review. The F&A Subcommittee will forward its
recommendations to the City Council for ultimate action to approve or deny the request.
If the project is approved for funding, the property owner/tenant will be required to submit
documentation of project expenses before release of funds. Funding will be on a reimbursement
basis.
In addition, the property owner/tenant will be required to enter into a development agreement
for the loan with a repayment schedule sufficient to repay the City for funds that were expended
from the PIF for the project. The length of the agreement/loan shall be no more than 10 years in
length. The loan shall be at zero (0%). Repayments shall be on a monthly basis through an ACH
transaction.
As part of the development agreement, the property owner will commit to creating or retaining a
minimum of two (2) FTE’s in the first two years following completion of the
redevelopment/renovation work and retain those positions for an additional three (3) years.
Funding: The approval of participation in this program does not imply that any legal entitlement
is granted or that any business or property owner that meets the identified requirements will be
offered the incentive.
The City Council at its sole discretion shall be responsible for consideration and potential approval
of the incentive.
Priority shall be given to application that stabilizes an existing structure.
All renovation work or new construction shall be consistent with the Design Guidelines adopted
for the Historic West Des Moines Master Plan area.
All construction work shall begin within six months of signing of the Development Agreement and,
either a final inspection has occurred, or a final occupancy permit has been issued before the
property owner is allowed to submit documentation for a request for reimbursement.
Progress payments may be made upon completion of distinct phases of work, if it has been
identified in the Development Agreement as permitted.
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Timeline: The Program shall be evaluated annually be the Finance and Administration City
Council Subcommittee to determine effectiveness and continuation of the Program.
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Property Tax Rebate Program
Program: Property Tax Rebate Program (PTR)
Purpose: To encourage and provide assistance to property owners in the renovation and
redevelopment of vacant or underutilized retail, office, mixed use and industrial buildings and
sites.
Any building(s) or site(s) in question must be either planned or used as a retail, office, mixed use,
or industrial use. For the purposes of this program, a mixed-use building is one where a mix of
retail/office/residential uses are contained within the footprint of the building.
Eligible Areas: Only within the designated areas as identified on the attached map.
Program Funding: Properties owners within the designated areas are eligible to apply for a
property tax rebate. The property tax rebate will be based on a five-year 100% rebate of the tax
increment revenues generated by the agreed upon construction/upgrades/replacements with all
rebates being subject to a non-appropriation in any given year. This schedule shall be followed
unless an alternate schedule is adopted by the City Council. The incentive will only be given on
new taxable valuation as determined by the county assessor.
If a project involves the renovation of a contributing building or one that will be made contributing
according to the National Historic District nominating application, then the property owner would
be eligible to apply for a ten-year 100% property tax rebate. In addition, the participating
property owners must enter into a 20-year minimum assessment agreement with the City.
Program Mechanics: Property owners wishing to apply for funding through the PTR would
submit an application to the Community and Economic Development Department. Staff would
review the application and submit it to the Finance and Administration City Council Subcommittee
for a recommendation which will be forwarded to the City Council for ultimate action to approve
or deny the request.
If the project is approved for funding, the property owner will be required to submit
documentation of the estimate of project expenses before the start of construction or renovation
activities.
In addition, the property owner will be required to enter into a development agreement with the
City. As part of the development agreement, the property owner will commit to creating or
retaining a minimum of five (5) FTE’s in the first two years following completion of the
construction, redevelopment, or renovation work, and retain those positions for life of the
rebate.
As part of the development agreement, the property owner must commit to the City that they
will undertake at least $500,000 worth of construction/upgrades/replacements to the property.
Upon completion of the upgrades, the property owner will document, to the satisfaction of the
City that the upgrades have occurred to the property. Only after satisfying the City that the work
was completed and that it did meet the $500,000 threshold, will the City initiate the rebate
program for that respective building(s) or site.
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The property owner receiving the property tax rebate must waive their right to any other
property tax rebate/abatement contained in the State of Iowa or City Code.
Participating property owners must enter into a ten (10) year minimum assessment agreement
with the City.
The amendment will be in full force and effect on any application for assistance filed after the
enactment of the amending resolution (December 12, 2016).
The approval of this program does not imply that any legal entitlement is granted or that any
business or property owner that meets the identified requirements will be offered the incentive.
The City Council at its sole discretion shall be responsible for consideration and potential approval
of the incentive.
Funding Source: The source of funding for this program shall be the property tax increment
generated by the increase in property valuation.
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Property Tax Rebate Program Map
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Housing Incentives
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Valley Junction Upper Story Housing Program
Updated February 2022
Program: Valley Junction Upper Story Housing Program
Purpose: To provide financial assistance to property owners in the renovation, and upgrade of
the residential portion of mixed use mixed-use properties within the designated areas.
Projects eligible for funding include but are not limited to:
1. major renovation of structural elements of the building, including new or
replacement roofs;
2. total renovation and rehabilitation of underutilized building areas for housing;
3. facade improvements;
4. residential additions to existing buildings;
5. ADA compliance;
6. installation and upgrades to electrical, plumbing, and mechanical systems to
bring those systems up to current building codes standards;
7. upgrades to or installation of fire suppression systems; and
8. the cost associated with professional services of an architect, engineer, or other
design professional.
These funds may be used in combination with the Regulatory Compliance Funds (RCF), the
Property Improvement Fund (PIF), and the Property Tax Rebate Program (PTR). 1
Eligible Areas: The commercial areas of the Historic West Des Moines study area: Railroad
Avenue to Vine Street, alley between 3rd and 4th Streets to alley between 6th and 7th Streets
Program Funding: Properties owners within the designated areas are eligible to apply for
funding of a forgivable loan up to $75,000 per residential unit on a minimum of a dollar per
dollar match from other funding sources. The funding per unit may be limited by the rule which
states, the total City funds in the development shall not exceed 35% of the total development
costs. The funding per unit will be whichever is greater, not to exceed $75,000. The match
cannot come from the other City programs.
Funding will be on a first come, first serve basis.
Unless otherwise approved by the City Council, the amount of total City funds in the
development shall not exceed 35% of the total development costs.
Program Mechanics: Property owners wishing to apply for funding through the Valley Junction
Upper Story Housing Program must apply to the Community and Economic Development
Department through the competitive round.
Staff shall review the application for completeness. Once a determination of completeness has
been made by staff, the application shall be referred to the Redevelopment Due Diligence
Committee for a recommendation.
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Multiple applications from the same property owner/developer for different buildings may be
submitted during anyone funding round.
Any project for which a building permit has already been issued will be ineligible for funding.
The Redevelopment Due Diligence Committee (Committee) shall be appointed by the Mayor
and be made up of three representatives from the Historic West Des Moines Master Plan Study
area, three citizens from the community at-large and three representatives from the West Des
Moines Chamber of Commerce who are within the financial community in West Des
Moines. The Committee shall score the applications for financial soundness and compliance
with the adopted review criteria.
The Committee upon finalizing its review shall submit its recommendations to the Finance and
Administration City Council (F&A) Subcommittee for its review. The F&A Subcommittee will
forward its recommendations to the City Council for ultimate action to approve or deny the
request.
In addition, the property owner/developer will be required to enter into a development
agreement with the City before any work can begin. As part of the development agreement,
the property owner will commit to leasing each assisted unit to households making at or below
80% of the Area Median Income (AMI) for a period of fifteen (15) years, see attached chart and
the assisted units must be rented at rental rates consistent with the Iowa Finance Authority’s
Low Income Housing Tax Credit Program at 80% Area Median Income during that fifteen (15)
year time frame.
If the project is approved for funding, the property owner/developer will be required to submit
documentation of project expenses, paid invoices, and lien waivers before release of
funds. Funding will be on a reimbursement basis.
The City will review income verifications prior to move-in of tenants and receive an annual
report with occupancy and rents.
In event of non-compliance, the City may make no further disbursements under the grant and
demand repayment from the Grantee of all or a portion of amounts previously disbursed under
the grant.
Funding: The approval of participation in this program does not imply that any legal
entitlement is granted or that any business or property owner that meets the identified
requirements will be offered the grant.
The City Council at its sole discretion shall be responsible for consideration and potential
approval of the grant.
All construction work shall begin within six months of signing of the Development Agreement
and, either a final inspection has occurred, or a final occupancy permit has been issued before
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the property owner is allowed to submit documentation for a request for a final
reimbursement.
Progress payments may be made upon completion of distinct phases of work, if it has been
identified in the Development Agreement as permitted.
Timeline: Currently there is no funding for this program. At that time the Finance and
Administration City Council Subcommittee shall evaluate the Program for its effectiveness, and
then make a recommendation to the full City Council as to whether the Program should be
continued and re-funded or be allowed to sunset.
2021 HUD Income Limits – Effective 4-1-2021

Household size

% of Area
Median
Income

1

2

3

4

5

30%

19,200

21,930

24,660

27,390

29,610

40%

25,600

29,240

32,880

32,880

39,480

50%

32,000

36,550

41,100

45,650

49,350

60%

38,400

43,860

49,320

54,780

59,220

Low Income

80%

51,150

58,450

65,750

73,050

78,900

Area Median Income

100%

64,000

73,100

82,200

91,300

98,700

Extremely Low Income
Very Low Income

OneTwoThreeFourEfficiency bedroom bedroom bedroom bedroom
30%
480
514
616
712
798
40%
640
685
822
950
1,060
50%
800
856
1,027
1,187
1,325
60%
960
1,028
1,233
1,425
1,590
80%
1,280
1,372
1,644
1,900
2,120
2021 Rents from Housing Tax Credit Program for Polk County – effective 4-1-2021
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Metro Home Improvement Program
An Owner-Occupied Rehabilitation Program

The cities of Altoona, Ankeny, Bondurant, Grimes, Polk City, Urbandale, West Des
Moines, and Windsor Heights have entered into a cooperative agreement with the
purpose to preserve the existing affordablehousing stock in their communities.
WHO IS ELIGIBLE FOR METRO HOME IMPROVEMENT PROGRAM?
•
•
•
•

The property to be assisted must be located within Polk County portions of the
participating cities.
The property must be owner occupied.
The assessed value of the house to be assisted must be at or below $200,000
(includes both landand building value per the Polk County Assessor).
Income limits of the household must fall at or below 80% of the median family
income, which isbased on HUD Annual Income as Defined in 24 CFR Part 5.

Number of Persons in
Household
Maximum Total Gross
Household Income for
Program

•
•
•

1

2

3

4

5

6

7

8+

$51,150

$58,450

$65,750

$73,050

$78,900

$84,750

$90,600

$96,450

The property must be one of the following: (1) single family residence; (2)
condominium;
(3) townhouse. Houses being purchased on contract are not eligible.
The property to be assisted must be the homeowner’s primary residence.
Property taxes and/or mortgage payments must be current and paid-to-date.
WHO DOES THE REHABILITATION WORK?
The rehabilitation work is done by the Program’s general contractor, HOME, Inc.,
a non-profit agency from Des Moines.
WHAT ARE THE FINANCIAL IMPLICATIONS TO THE HOMEOWNER?

The work is paid for by the Program through funding from the Polk County Housing
Trust Fund and theparticipating cities.
The financial assistance from the Program is in the form of a forgivable loan. The
maximum loan is $12,500. The minimum loan is $500 per household. The loan will be
recorded as a second mortgage to the property, with a term of five (5) years,
decreasing proportionately with the passage of time, bearing no interest. The loan
only comes due if the homeowner sells the house in thefive years following the time of
participation.
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1)
2)
3)

4)
5)

Program Eligible Activities Include:
Sump pump installation and connection to storm sewer
Basic structural repairs: (a) Exterior walls; (b) Roof and roof structure; (c)
Foundation; (d) Floor joists and ceilings
Building Systems: (a) Electrical; (b) Plumbing; (c) Heating

Weatherization: (a) Insulation; (b) Windows; (c) Siding
Handicap accessibility: (a) Exterior ramp; (b) Bathroom facilities

If you have questions or would like to request an application,
please contact Christine Gordon or Kay Schoon at (515) 273-0770. Applications are
also available at

www.wdm.iowa.gov/mhip
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Neighborhood Finance Corporation
NEIGHBORHOOD FINANCE CORPORATION IS LENDING IN WEST DES MOINES
West Des Moines is excited to once again partner with Neighborhood Finance Corporation
(NFC). Homes in select areas of West Des Moines will now qualify for purchase, refinance and
home improvement loans offered by the NFC. The focus will be on properties with eligible
repairs and projects as determined by NFC. Qualifying repairs include, but are not limited to:
•

Update of aged or unsafe heating, air conditioning, electrical and plumbing systems

•

Roof repair or replacement

•

Foundation repair

•

Exterior siding repair or replacement and paint

•

Window and door repair or replacement (if in poor condition repair or for energy
efficiency)

•

New garage, garage repair or replacement (maximum 2 car garage, 24' X 24')

•

Energy efficiency (insulation, windows, mechanical upgrades)

•

Access/architectural barrier removal and wheelchair or mobility assistive device

•

Sidewalk and driveway repair or replacement

•

Functional landscaping (grading and retaining walls for water and erosion control,
significant tree removal or trimming)

To determine if your property is eligible for the loans available, please refer to the map
below or visit the NFC web site at www.neighborhoodfinance.org, click on Lending Area Maps
and enter your address in the NFC Locator form (be sure to change the city to West Des
Moines). On the website, your property must be located in one of the West Des Moines
Lending Areas on the map (West Des Moines areas are in yellow) to be eligible and the $10,000
forgivable funds have not been used on the property in the last 10 years. Qualified
homebuyers may receive up to $2,500 closing cost and down payment assistance.
You may also contact NFC directly at 515-246-0010 for more information.
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